
Process Industry SMEs: Business 

Model Innovation and 

Internationalization of Process 

Industry SMEs

Vinit Parida, Professor 

Entrepreneurship and Innovation

Luleå University of Technology 



Project information and partners 

Priority area: Europeiskt territoriellt samarbete/Nord/2 Entreprenörskap/
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Total budget: 1 343 321 EUR & 3 632 530 NOK

Project duration: 1 September 2016 to 31 August 2019

Project co-funders: Länsstyrelsen, Norrbottensläns Landsting, Lapin liitto

 SME participation
 in the project activities 80
 in European project proposals 15
 Business model development 15

 New business model tool pack 1
 Brokerage events 10

 Process Industry participation
 in the project activities 20
 in European project proposals 3
 in commercialized product-services 

offer 3
 Renewed Roadmap 1

The measurable indicators are:



Background and purpose  

 The northern parts of Sweden, Finland and Norway is home a to
large number of SMEs dependent on the process industries.

 Process industry is struggling creating uncertain market conditions
which necessitates business transformation for SMEs.

 Advanced service offerings coupled with new business model may
change the whole ecosystem around the process industries.
 Higher value creation by increased revenues and decreased cost

for various actors in the ecosystems.

 Due to strong technical experience the region has a good potential
for taking a leading role in providing advanced service offerings for
the process industries globally.

 The purpose of this project is to improve the competitiveness of
SMEs serving the process industries by supporting the
development of new advanced business models and building
European partnerships.



Project logic



Expected results 

 Developed methods and tool for development and implementation of 
advanced business models 

 Updated ProcessIT.EU Roadmap, which will impact policy/decision 
makers and RDI-funding bodies. 

 Increased cross-border cooperation in region among SMEs, process 
industry, industrial networks and academia to enable advanced 
business models 

 Knowledge and best practice implemented and disseminated in region 
continuously through industrial networks 

 New methods used by SMEs which has commercialized advanced 
business models towards regional and global customers 

 Increased internationalization of SMEs regarding business and 
research/development activities. 



Thank you!





Benefits of collaboration

 What does a SME benefit from participating in the 
project?

 Build a holistic understanding of own business potential and 
customer requirements/trends related to advanced product-
services.

 Support with transition from offering simple product-services (e.g. 
installation support) to higher value adding advanced service 
offerings (e.g. managing part of customers process). 

 Potential to gain access to new networks and build collaboration 
with SMEs in north Finland and Norway.

 Potential to access EU-funding for capability development.


